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GRF MEDIA & COMMUNICATIONS MEETING OF THE GOLDEN RAIN FOUNDATION 
MEDIA AND COMMUNICATIONS COMMITTEE 

Monday, September 17, 2018 - 1:30 PM 
Laguna Woods Village Community Center Board Room 24351 El Toro Road

NOTICE OF MEETING AND AGENDA

1. Call to Order

2. Acknowledgement of Media

3. Approval of the Agenda

4. Approval of Meeting Report - August 20, 2018

5. Chair's Remarks

6. Member Comments (Items Not on the Agenda)

7. Director's and Staff Forum

CONSENT: - All matters listed under the Consent Calendar are considered routine and 
will be enacted by the Committee by one motion.  In the event that an item is 
removed from the Consent Calendar by the Chair of the Committee, such item(s) 
shall be the subject of further discussion and action by the Committee.   

REPORTS: 

8. Broadband & Contracts Report-Chuck Holland

9. Marketing and Communications Report-Eileen Paulin

ITEMS FOR DISCUSSION AND CONSIDERATION: 

10. Village Television YouTube Organization

11. Real Estate Signage
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ITEMS FOR FUTURE AGENDAS: 

CONCLUDING BUSINESS: 

12. Committee Member Comments

13. Date of Next Meeting- October 15, 2018 at 1:30 p.m.

14. Adjournment
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STAFF REPORT

DATE: September 17, 2018

FOR: Media & Communication Committee

SUBJECT: Broadband Services Update

RECOMMENDATION

Receive and file report.

BACKGROUND

Regular monthly reports are submitted to Media & Communications Committee (MACC) for review.  
Included in Staff Report are the Contract Renewals, Analog Conversion Schedule, Subscriber Counts
and the Proforma Operating Statement.

DISCUSSION

The Broadband Services Division, including TV Operations, TV Studio, Media Services, High-Speed 
Internet, and Digital Services, are part of the Information Technology Department. Chuck Holland, 
Information Technology Director, will be providing Broadband Services updates on an ongoing base.

FINANCIAL ANALYSIS

None

Prepared By: Chuck Holland, Information Services Director

Reviewed By: Eileen Paulin, Communications Director

ATTACHMENT(S)
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2018 Contract Renewals
Channel Parent Company Expiration Date Current Rate

Estimated 
Increase

Estimated 
Rate

Bravo NBC Universal 12/31/2018 10%

CNBC Financial News NBC Universal 12/31/2018 10%

E! Entertainment NBC Universal 12/31/2018 10%

Golf Channel NBC Universal 12/31/2018 10%

KNBC NBC Universal 12/31/2018 10%

MSNBC NBC Universal 12/31/2018 10%

NBC Sports NBC Universal 12/31/2018 10%

Olympic Package NBC Universal 12/31/2018 10%

Oxygen NBC Universal 12/31/2018 10%

SyFy NBC Universal 12/31/2018 10%

Universal HD NBC Universal 12/31/2018 10%

USA NBC Universal 12/31/2018 10%
GSN-Game Show 
Network

Game Show 
Network, LLC 12/31/2018 3%

CHANGE - October 2018 Analog Channel Removal
Channel Parent Company Deletion Date

Channel 
Number

CSPAN 10/08/2018 19

CSPAN2 10/08/2018 49

ESPN Classic 10/08/2018 25

ESPN Sports 10/08/2018 26

ESPN2 Sports 10/08/2018 27

Fox Sports Net West 10/08/2018 28

Fox Sports Net Prime Ticket 10/08/2018 29

STARZ ENCORE 10/08/2018 66
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STAFF REPORT

DATE: September 17, 2018

FOR: GRF Media and Communications Committee

SUBJECT: Marketing and Communications Activities Report August 2018

RECOMMENDATION

Review Marketing and Communications Report.

BACKGROUND

Marketing and Communications (MarComm) Staff prepare a monthly report for MACC. This 
report includes, but is not limited to, MarComm Activities, Docent Tours, and New Resident 
Orientations.

DISCUSSION

VMS Staff continues to proactively engage, inform and service Residents. The attached report 
demonstrates engagement efforts in August through the iContact direct email service that is 
used to disseminate news and information. There are eight contact lists which include 
Contractors, Real Estate Agents, Village Residents, Employees (with VMS emails) and four 
Boards of Directors. The average open and click rates explain interest and engagement in the 
content disseminated. 

Staff sent emails to Residents announcing elections and vacancies on the Boards of Directors. 

An update on an important policy pertaining to resales was put in effect and email notices were 
sent to Realtors. Of the 436 contacts on the Realtor iContact list, 349 opened the message, 
which is an excellent open rate. 

MarComm Staff continues to assist other departments in updating and branding. In these 
efforts Resident Services has submitted over 50 forms to update. MarComm has updated 
forms for the Human Resources and Resident Services Departments that are branded and can 
be filled out digitally.

MarComm has updated Emergency Contact forms and is waiting on approval. A campaign 
highlighting the importance of having Resident’s current emergency contact information in 
order to capitalize on the most effective use of the Village’s emergency notification system, 
CodeRED, will be launched within two weeks.

Docent Tours continue as a marketing tool for potential residents. Docent Tours occur every 
Thursday at 1 p.m. and the fourth Saturday of the month at 9 a.m. New Resident Orientations 
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occur once a month for each Mutual presented by Staff and a Board Member. To reach out to 
and welcome new Residents, Staff continues making phone calls, writing letters and emailing
new Residents. The attached reports reflect the activity for these meetings in the month of 
August. Reports include attendance and how individuals learned about the Community. 

Workflow continues to be managed through Trello – an online project management system. 
Trello tracks work performed by Staff and a freelance graphic artist to streamline content, 
which include deadlines, run sheets, writing, editing, fact checking, graphic design and 
submission through iContact. Attached is the report of projects and departments content was 
created for.

Public Relations Staff also provides monthly Facebook analytics. The attached report provides 
an update on analytics which include landing page, page title and sessions. 

MarComm has retained Heather Rasmussen as a freelance Webmaster to post minutes, 
agendas and maintain the Village website. MarComm has also retained two new graphic 
artists to take over the majority of the graphics work to increase efficiency and reduce costs. 
Two photographers have been retained to update images of the property, ensure branding 
quality, take headshots of Directors and complete other assignments as needed.

FINANCIAL ANALYSIS

None.

Prepared By: Eileen Paulin, Marketing and Communications Manager 
Becky Jackson, Public Relations Specialist

Reviewed By: Siobhan Foster, COO

Committee Routing: None.

ATTACHMENT(S)
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Docent Tour Attendance
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8/2/2018 22 13 9 7 15
8/9/2018 20 2 18 2 18

8/16/2018 22 3 19 6 16
8/23/2018 22 7 15 2 20
8/25/2018 21 3 18 4 17
8/30/2018 19 6 13 9 10

Aug-18 126

New Resident Orientation Attendance
United Third

Date Attend Director Date Attend Director
1/10/2018 28 Skillman Cancel 0

2/2/2018 22 Dorrell 2/21/2018 27 Moldow
3/14/2018 29 Tibbetts 3/16/2018 20 Caine

4/6/2018 27 Blackwell 4/18/2018 13 Tung
5/9/2018 22 Morrison 5/18/2018 26 Carpenter
6/1/2018 0 Cancel 6/20/2018 24 Walsh

7/11/2018 22 Skillman 7/20/2018 13 Frankel
8/3/2018 14 English 8/15/2018 24 Bruninghaus

9/21/2018 9/21/2018
10/5/2018 10/17/2018

11/14/2018 11/16/2018
12/7/2018 12/19/2018

Total YTD 164 Total YTD 147

United Third
August Count August Count
Signed up for NRO 14 Signed up for NRO 24
Previous Resident Previous Resident 4
Already did NRO 2 Already did NRO 11
Other/not interested 6 Other/not interested 15
Total called 22 Total called 54
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August 2018 iContact
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3-Aug What's Up 12,816 46.7% 0.4% 52.9% 25.0% 37.0% 26.0% 38.0% 14 2
5-Aug Movie Mara. 12,802 44.0% 0.4% 55.7% 0.0% 40.0% 25.0% 34.0% 4 1
6-Aug Holy Fire 13,264 47.1% 0.4% 52.5% 6.0% 42.0% 22.0% 36.0% 2 1
7-Aug Breeze 13,262 46.9% 0.3% 52.7% 27.0% 33.0% 23.0% 45.0% 9 3
8-Aug Holy Fire 13,260 44.0% 0.4% 55.7% 7.0% 42.0% 25.0% 33.0% 3 1

10-Aug What's Up 13,255 46.7% 0.4% 53.0% 21.0% 34.0% 27.0% 39.0% 7 1
13-Aug Third Board 12,798 37.9% 0.4% 61.7% 9.0% 36.0% 25.0% 39.0% 5 2
14-Aug ENL 467 33.0% 0.0% 67.0% 20.0% 7.0% 0.0% 93.0% 0 0
17-Aug What's Up 13,246 45.8% 0.4% 53.9% 24.0% 35.0% 27.0% 38.0% 4 0
24-Aug Real Estate 428 20.8% 1.2% 78.0% 0.0% 29.0% 10.0% 61.0% 1 0
24-Aug What's Up 13,239 45.8% 0.4% 53.8% 26.0% 33.0% 26.0% 40.0% 10 1
29-Aug Easy Rider 12,771 43.6% 0.4% 56.0% 7.0% 35.0% 25.0% 41.0% 10 1
30-Aug What's Up 12,764 44.1% 0.4% 55.5% 16.0% 37.0% 23.0% 40.0% 6 0
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August 2018 Trello
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Third Application Packet 1 1
Getting Elected 1 1
Meet the Candidates 1 1
Instruction Sheet 1 1
Vegetation Removal 1 1
Special Elections 1 1
Special Elections 1 1 7

Unit Application Packet 1 1
Meet the Candidates 1 1
Orientation Agenda 1 1
Special Elections 1 1 4

Rec Studio Closure 1 1
Labor Day Notice 1 1
Aquadettes Practice 1 1
Circuit Class 
Equipment 1 1
Monthly Email 1 1 2
PAC Flyer 1 1 1 1 1 1 1 7
Painting Class 1 1 1 1 1 1 1 7
Springsteen Concert 1 1 1 1 1 1 1 7
Village Bazar 1 1 1 1 1 1 1 7
Swing Cats 1 1 1 1 1 1 1 7
Autobiography Class 1 1 1 1 1 1 1 7
Meditation 1 1 1 1 1 1 1 7
Monday Night FB 1 1 1 1 1 1 1 7
Pour and Paint 1 1 1 1 1 1 1 7
Jimmy Buffet Tribute 1 1 1 1 1 1 1 7 76
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MarCom Chinese American 1 1
Friday Blast 1 1 2
Friday Blast 1 1 2
Serpentine 1 1
Friendship 1 1
PPT 1 1
Friday Blast 1 1
Breeze 1 1 2
Friday Blast 1 1
Friday Blast 1 1 13

Sec. Emergency Cont. 1 1
Good Neighbor Cap 1 1 2

TV Logo Resize 1 1 1

HR Newsletter 1 1 2 2

Trans. Newsletter 1 1 1 3 3
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